
Copyright © 2021 AEGIS. All rights reserved.

Interstate Municipal Gas Agency
The Status of the Aging Workforce in the Utility Industry

Eddie Lynch
Senior Natural Gas Utility Professional
AEGIS Insurance Services, Inc

March 2024



Copyright © 2021 AEGIS. All rights reserved.

Associated

Electric

Gas

Insurance 

Services, Inc.

Mutual Insurance Company.

Created by the Natural Gas Industry in the mid 
1970s.

Risk Management.

Protect Life 

Then Property!



Copyright © 2021 AEGIS. All rights reserved.

2023 Survey – Center for Energy Workforce Development

• Key Findings

– New Challenge of Developing a Younger Workforce

– Emerging Technology Jobs Show Significant Growth

– Non-retirement Attrition is Higher Post-COVID

– Relatively High Adoption of Diversity Equity & Inclusion Practices

Sample size represented 315,000 jobs
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New Challenge of Developing a Younger Workforce

• 2006 - shows a consistent progressions towards a younger workforce

• 56% < 10 years experience

• Over 60% of Engineers and Line workers have less than 10 years experience

• CEWD suggests adjusting focus to training instead of recruiting
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Emerging Technology Jobs Growth

• 2023 was the first year that Emerging Technology was in survey

• Defined as Renewables, AI applications, electric vehicle, etc

• Only 2.6% of jobs

• 4X growth from 2021-2023

• Future job projections

– Decline in fossil fuel related jobs

– Increase in emerging technology jobs
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2023 Good Neighbor Plan

• March 15, 2023, EPA released the final “Good Neighbor Plan” to require upwind states to 
reduce emissions of nitrogen oxide (NOx) from electric generating units and certain 
industrial sources.

• The Rule requires 22 states to reduce emissions from fossil fuel-fired power plants and 
industrial sources.
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Midcontinent Independent System Operator (MISO) 

• MISO is responsible for managing the electricity grid in the Midwest

• MISO projects that the shutdown of coal-fueled generating capacity outpaces replacement, leaving a 
gap.

• From 2023 to 2030 80GW of coal generation in US is set to retire with 10.5GW expected to be 
converted to natural gas. (Institute for Energy Economics and Financial Analysis)

• While renewables and batteries play a crucial role in making up this generation shortfall, natural gas 
units provide essential grid attributes such as dispatchable generation and voltage support

• Challenges associated with increased reliance on natural gas:

– Gas supply must align with demand, which can be precarious during extreme weather events.

– Gas supply disruptions or price fluctuations can impact grid reliability.

– Gas infrastructure projects face many challenges

The power industry and MISO need to balance grid reliability, environmental 
concerns, and technology development. Innovation and collaboration will be 
needed to face the challenges ahead.
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Non-retirement Attrition Rate
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Non-retirement Attrition Rate
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Non-retirement Attrition Rate - Concerns

• Training becomes more important

• Flexibility in working may be needed and allows further recruiting

• Employee expectations may require that more emphasis be placed on health and 
wellness

• Continuing trend = more focus on retention
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Trends in Diversity Equity & Inclusion

• Larger companies (2,500 or more employees) had a higher rate of DE&I practices

• Companies with established DE&I leaders had higher rate of DE&I practices 

• Companies with nuclear operations had higher rate of DE&I practices 

• 25% of current workforce is female, up from 22%

• 23% of current workforce identifies as racial/ethnic identity, down from 24%

• Veteran’s represent 11% of the workforce in 2023 up from 8%
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Trends in DE&I
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In Conclusion…..

• No easy answers

• Share and Listen

• Participate
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Questions??
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Thank You!

Loss Control Member Access

www.aegislink.com

1) Click on “Sign In” Icon (upper right corner)  

2) A dialog box will come up/ Click “Request Access” in the lower right 

hand corner

3) Fill out your contact information and that will give you access to the 

website
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This presentation is advisory in nature and is offered as a resource to be used together with your professional insurance 
and loss control advisors in maintaining a loss prevention program. It is intended only as an overview, and is not intended 
as a definitive statement of the law in any jurisdiction or a substitute for consultation with your insurance broker, or for legal, 
engineering or other professional advice of any kind. This presentation is provided without any warranties of any kind and 
no liability is assumed by reason of the information contained herein.

Associated Electric & Gas Insurance Services Limited (“AEGIS”) is a Bermuda insurer and eligible surplus lines insurer in 
the United States with additional qualifications in other jurisdictions. AEGIS’s operations are conducted through a wholly-
owned subsidiary, AEGIS Insurance Services, Inc. (“AISI”), which provides AEGIS and its affiliates with professional staff 
and services. This presentation is the property of AISI and is not to be shared, published or distributed without the prior 
written consent of AISI. (Ed. 01/2022)




